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COPERATING DAYS

350
CUSTOMERS YEAR 1 YEAR 2 YEAR 3
EST. FOOTFALL PASSING STORE / DAY 5,000 5150 5,300
% of FOOTFALL ENTERING STORE 1.70% 1.80% 2.50%
TOTAL CUSTOMERS PER DAY BS 93 133
SALES
% of CUSTOMERS WHO PURCHASE 25.00% 24.00% 27 .00%
TOTAL NUMBER OF SALES PER DAY 21 24 34
REVENUE
ANVERAGE SALE VALUE L4 10.00 | % 11.50 | § 10.00
REVENLE FER DAY % 21250 % 777 % 357.75
REVENUE PER YEAR TOTAL 5§ 7437500 S5 9701055 § 12521250
OTHER REVENUE

OTHER SOURCE 1 4 150.00 | 150.00 | % 150.00

OTHER SOURCE 2 % L1 %

OTHER SOURCE 3 L4 L1 4

OTHER SCURCE 4 $ -] ¥

OTHER SOURCE 5 % t %
OTHER REVEMUE TOTAL 5 150.00 5% 150.00 5% 150.00
TOTAL REVENUE § 7452500 5 9714055 § 12534250
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YEAR 1 BUDGET YEAR 2 BUDGET % Change
Total Income $ 59,625.00 $ 77,728.00 @ 30%
Total Expenses $ 49,000.00 $ 53,700.00 10%
NET income $ 10,625.00 $ 24,028.00 126%

wages & Salaries s 30,00000 @ $ 32,00000 | 7%

Outside Services

Supples 3 40000 @ § 850.00 : 42%

Meak & Enfertainment : :

Telephone Bl SO LR T B
Utiities i' : :
insurance .8 ......000000 § 1100000 10%
Repairs/Maintenance T TN G R ¢ ) O T
Maintenance/improvements : : :
Other

SALES & MARKETING

Advertising

Direct Marketing

Print Advertising
Events/Tradeshows/Sponsorships
Marketing Collateral

Prospects Lists

Other

OTHER
Other
Other
Other

4%,000.00 53,700.00 | 10%
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TIME PERIOD COVERED

Year | equals (sales minus CoGS) minus fotal expenses | § 10,425.00

o [l wooons

Fizza 5 40.6841.00 Salary 5 30,000.00
Tacos 5 26,288.00 Hourty 5
Hamburgers 1 44,241.00 Benefits $
water 1 28,234.00 Ortiver 5
soda 3 30,427.00 $ 30,000.00
Ofher Income 5
orer veome ;
Other Income 5 Direct Operating Expenses 5
[ romsas B 170,233.00 Markteting 5 3,400.00
Telephone 5 500.00
Beef 5 25,000.00 Insurance 5 10,000.00
Tortilaos 1 15,015.00 Maintenance 5
Buns § 7.103.00 Supples § 600.00
Cheese 5 12,000.00 Equipment Lease §
French fries ] 11,000.00 Overhead §
Lettuce L1 14,995.00 Depreciation & amortizotion $
Tomatoes 5 10.495.00 interest Expense 5
Other goods 1 15,000.00 Other Expense $ 500.00
s vowes  ENCTVTTTTIR s ooo
GROSS PROFIT | Sales minus 59,625.00 m 5 4%,000.00
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ASSETS
CURREMT ASSETS
Caosh
Accounts Recefvable
Inventory
Frepald Bxpenses
Short-Term investments
TOTAL CURRENT ASSETS
FIXED (LOMG TERM) ASSETS
Long-Term Investments
Property / Equipment
(Less Accumuiated Depreciation) insert negative amount
Infangible Assets

TOTAL FIXED ASSETS
OTHER ASSETS
Deferred Income Tax
Other
TOTAL OTHER ASSETS
TOTAL ASSETS

COEDHRAFEEZEHDERRELTRAT A EEFTEFIA, ISR H SN O EZER, aE—, BRFE. AR, FEBRHTEILLETEEE A

L I R B LA U

Lo S R L U =

YEAR 1

10,152.00
7.656.00
10,000.00

27.808.00

70,000.00

26,000.00

#6.000.00

123,808.00

L T S B L U

ST R L T U

YEAR 2

13,633.00
#,322.00
12,000.00

34,§55.00

72,000.00

28,000.00

100,000.00

134,755.00

R—2 14

LIABILITIES AND OWNER'S EQUITY

CURRENT LIABILITIES
Accounts Payable
Short-Term Loans
Income Taxes Payable
Accreed Salores and Wages
Uneamed Revenue
Cumrent Porfion of Long-Term Debt
TOTAL CURRENT LIABILITIES
LOMNG TERM LIABILITIES
Long-Term Debt
Deferred Income Tax
Other
TOTAL LOMG-TERM LIABILITIES
OWMER'S EQUITY
Owner’s Investment
Retoined Eamings
Other
TOTAL OWMER'S EGUITY

TOTAL LIABILITIES AND OWMER'S EQUITY

S I T R U E

YEAR 1

3.500.00

50,000.00

308.00

53,808.00

20,000.00

20,000.00

50,000.00

50,000.00

123,808.00

| b | | B

| b | b B

YEAR 2

3,650.00
30.000.00

12,000.00
500.00

46,150.00

22,000.00
1.805.00

23,805.00

£65,000.00

45,000.00

134,755.00
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TIME PERIOD COVERED CASH FLOW TYPE
Year | PESSIMISTIC EXPECTED OPTIMISTIC
BEGINNING BALANCE | CASHONHAND  § 1015200 | § 15,000.00 | § 19.500.00
(+) CASHRECEIPTS
CASH SALES $ 170,233.00 | § 180,000.00 | § 195,000.00
CUSTOMER ACCOUNT COLLECTIONS 5 - | § - | ¥ E
LOAN § CASH INJECTION 5 L = | ¥ £
INTEREST INCOME 5 k] = | $ -
TAX REFUND § - |5 Sk E
OTHER CASH RECEIPTS $ Bk - | # E
OTHER L 500000 | § 8,000.00 | § 12,000.00
TOTAL CASH RECEIPTS | § 175233.00 5 188,000.00 5 207,000.00

(- ) CASHPAYMENTS
(- ) COST OF GOODS SOLD
PAYROLL TAXES / BEMEFTS - DIRECT 5 65,000.00 | § 60,000.00 | § 55,000.00
SALARIES - DIRECT § 40,00000 | § 50,000.00 | § 60,000.00
SUPPLIES 3 8,000.00 | § 6,000.00 | § 4,000.00
OTHER 5 5 - |3 B

TOTAL COST OF GOODS 50LD | § 113,000.00 5 114,000.00 5 11%,000.00
(- ) OPERATING EXPEMSES
ACCOUNT FEES $ 800000 | § 7.000.00 | § 4,000.00
ADVERTISING $ §,000.00 | § 8,000.00 | § 7.500.00
BAME FEES 5 - | % =k .
CONTINUING EDUCATION 5 = | % - |5 =
DUES / SUBSCRIFTIONS 5 R Rk :
INSURANCE 5 k] - |3 -
OTHER 5 - | ¥ = | $ -

TOTAL OPERATING EXPEMSES 5 5

TOTAL CASH PAYMENTS

MNET CASH CHANGE
(CASH RECEIPTS — CASH PAYMENTS)

END-OF-PERIOD CASH POSITION
[CASH ON HAND + CASH RECEIPTS - CASH

5

PAYMENTS)

R— 15
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